


Beyond Monitoring

momo @ GPN19



Software?



<your tool here>



24h: Peak ~1.1G

1W: Peak >600M

1Y: Peak ~250M
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What?

https://unsplash.com/photos/M5tzZtFCOfs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/server?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Metrics?

https://unsplash.com/photos/M5tzZtFCOfs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/server?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Alerts?



disk_free == 0



disk_used

disk_available
> 0.99



disk_free < 1 GByte



predict_linear(disk_free[1h], 1h) <= 0













During the Incident

• Step back and think

•Communicate 

•Document everything

•Collaborate











Postmortems



Reason For Outage
Never Lie to your Customer!



Summary
Before the incident:

• Evaluate every Alarm and its severity

• Write runbooks

• Define communication & collaboration strategy

• Build Dashboards & Logging

• Practice incidents

During the incident:

• Step back and think

• Communicate & Collaborate

• Document every step

After the incident

• Write & review Postmortems

• Write honest RFOs



Further Reading

•https://landing.google.com/sre/

•https://www.fema.gov/national-incident-management-system

•Post Mortems: https://sreweekly.com/
https://github.com/danluu/post-mortems

•David N. Blank-Edelman‘s Seeking SRE

•https://www.usenix.org/srecon

https://landing.google.com/sre/
https://www.fema.gov/national-incident-management-system
https://sreweekly.com/
https://www.usenix.org/srecon


Questions?

@momorientes
Moritz.Frenzel@dc1.com
m@hackathon.de

mailto:Moritz.Frenzel@dc1.com
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Thank 
You!


